Seagoe Primary School

Special Educational Needs Policy
Updated September 2019
Summary Statement
In keeping with the aims of our school, we the staff of Seagoe Primary School, intend to promote the spiritual, moral, cultural, mental and physical development of each child in a manner, which prepares for the opportunities, responsibilities and activities of adult life.  We seek to cater for the needs of all pupils and aim to provide a broad, balanced and relevant curriculum so that each child can reach their full potential and enhance their self-esteem.  We are aware that the active support and participation of parents is a vital component in the shared task of providing for the needs of all pupils in our care.  

We strive to create a sense of community and belonging for all our pupils. We have an inclusive ethos with high expectations and suitable targets and systems for early identification to overcome barriers to learning and participation.
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Basic Information About SEN Provision

Objectives of Seagoe school with regard to pupils with Special Educational Needs: -

· To ensure that pupils with SEN are identified early and intervention reviewed regularly.

· To enable all pupils to be offered access to a broad, balanced and relevant curriculum with the maximum degree of social and educational inclusion.

· To develop a range of teaching approaches appropriate to meet the needs of the pupils with learning difficulties to ensure that all pupils make the best possible progress.

· To continually promote and enhance the self-esteem and self-confidence of pupils with SEN.

· To inform parents of their child’s SEN provision in order to enhance and support the learning opportunities of the children, and make them aware of Special Educational Needs Advice and Information Service (SENAIS). 

· To maintain a flexible approach to providing for children with learning difficulties.

· To employ an appropriate range of resources in the most effective way and monitor current practice to ensure effective provision.

Special Educational Needs - A Definition

A child has Special Educational Needs if he or she has a learning difficulty, which calls for special education provision to be made for him or her.  

A child has a learning difficulty if he or she: -

· Has a significantly greater difficulty in learning than the majority of children of his or her age;

and/or

· has a disability, which either prevents or hinders him from making use of educational facilities generally provided for children of his age in ordinary schools. 

"Special educational provision" means educational provision, which is different from, or additional to, the provision, made generally for children of comparable age.  

The Management of SEN within the school

In Seagoe Primary School the SEN provision is managed by a team including:

· the Governors

· the Principal

· the SENCO

· the Class/Subject/Special Needs Teacher

· the Reading Recovery Teacher

· the Classroom/Domestic assistant

· the Parents and the Pupils

· external agencies

The Role of the Board of Governors

· To support the Principal and all the staff in their professional assessments of, and provision provided for children with Special Educational Needs.

· To ensure the profile of these children in all decisions made about school organisation.

· To facilitate quality provision for children with Special Needs, by aiming to secure the best possible environment for the children, particularly regarding provision of resources, and maximum class sizes.  

The Role of the Principal

· To ensure that the staff are aware of their role in dealing with children with Special Educational Needs.
· To encourage staff to increase their knowledge about working with such children, e.g. by attending relevant in-service training courses.

· To monitor and evaluate school progress in the area of provision for Special Needs.

· To agree with the staff regarding the allocation of time, finances, staffing and other resources for Special Needs provision.

· To liaise with other professionals, when appropriate, regarding children with Special Needs.

· To meet with parents of such children when required.  

Role of The SEN Co-ordinator
SENCO: Mrs. J Curlett
The above named person will be responsible for: -

The day-to-day operation of the school's SEN policy liaising with and advising:

· fellow teachers;
· parents;

· external agencies.

Co-coordinating provision for the child with SEN, including: 

· maintaining SEN register and overseeing records on all pupils with SEN;

· assessment, information gathering and overseeing the drawing up of EP's

· review procedures;

· co-coordinating the in-service training of all staff.

Admission Arrangements

The admission arrangements (for all children compulsory school age) with respect to the majority of pupils with special educational needs are consistent with the school’s general arrangements for all other pupils.

Children with statements of special educational needs are placed in Seagoe Primary School at the request of the Southern Education and Library Board. When seeking to place a pupil with a statement, the Board will take into account the wishes of the child’s parents and the provision of efficient education for other children in the class or school and the efficient use of resources to determine the suitability of the placement, in line with SENDO legislation.

Arrangements for the Co-ordination of 

Provision (To ensure a whole school approach)

The Code of Practice

The Code of Practice sets out a 5-stage approach to the identification, assessment and provision for a child's special educational needs.  

The first three stages are school based, with the primary responsibility for the identification and delivery of teaching support to meet a child's special educational needs remaining with the class teacher.

Class teachers should maintain a close working relationship with the SENCO at each stage of the process.  

The first three stages are:

· Stage 1. : Teachers identify and register a child's educational needs and, consulting the schools SEN co-coordinator, take initial action.  
· Stage 2. : The SEN co-coordinator takes lead responsibility for collecting and recording information and for co-coordinating the child's special educational provision, working with the child's teacher.  
· Stage 3. : Teachers and the SEN co-coordinator are supported by specialists from outside the school.  To ensure a whole school approach provision will be made for regular liaison between staff.  

· Stage 4. : SELB considers the need for a statutory assessment and, if appropriate, makes a multi disciplinary assessment.  

· Stage 5. : SELB considers the need for a statement for special educational needs and if appropriate, makes a statement and arranges, monitors and reviews provision.   
Information about The School's Policies for Identification, Assessment and Provision for all pupils with SEN

Identification

The identification of pupils with special educational needs may include :

· Teacher referral / concerns

· Parental concerns/ interviews

· Standardised test results

· Diagnostic test results

· Screening assessments

· Classroom observations/ samples of work

· Previous school records

· Pupils views

Assessment

All teachers identify pupils with special needs as a result of their everyday class teaching/practices and assessments. In addition to this procedures are in place to further identify the needs of individual pupils and the nature of teaching strategies to help plan educational programmes of learning.

See Appendix 1 for details of current procedures.

Review 

When children, who have been identified as having Special Educational Needs, and are placed on the register their progress will be regularly monitored and reviewed (Plan do review cycle). Education plans will be drawn up in consultation with the class teacher.  If satisfactory progress is made the staff involved may decide that the pupil no longer needs additional help.  The child will subsequently be removed from the Special Educational Needs Register. If the staff involved with an individual pupil feel that insufficient progress has been made the pupil will continue to be monitored and supported in line with the Code of Practice for Special Educational Needs.

Arrangements for providing access to a balanced and broadly based curriculum.
Access and Entitlement

We endeavor to provide pupils with SEN access to a broad and balanced curriculum and extra curricular activities and therefore endeavor to provide:

· an inclusive curriculum

· good differentation in planning

· the understanding that every teacher is a teacher of SEN

· the additional and different provision made for individuals and groups with SEN

· full entitlement to involvement in all the school offers

· a practical approach for inclusion through physical environment, appropriate withdrawal, participation in extra-curricular activities, clubs and school trips.

The school has taken into account the Department’s guidelines on accessibility planning and a SENDO audit has been completed. The school is accessible to wheelchair users (some rooms are easier than others to access at present) and we have facilities for personal care including a toilet suitable for wheelchair users in our Key Stage 2 block..

Allocation of Resources

A proportion of our budget is allocated for resources, which include materials to support children who need additional or different activities.

We have a number of pupils with statements at Seagoe Primary School, for whom support is given through additional assistance/special equipment / teaching/ and/or staff training, depending on individual needs and requirements.

The schools current provision for special provision includes :

In-class Support

Individual teachers will be encouraged to provide for all abilities within the classroom context.  

Each class teacher will use a variety of approaches to differentiate within their class.

Example:
by task.



by input.



by outcome.



by texts/ resources used.



by classroom assistants as directed by the class

               teacher.

An SEN support teacher may also work within the classroom setting, supporting an individual or small group when appropriate.

Other SEN Support

The SEN Support teacher may also withdraw small groups and individuals on a daily basis (Mon-Fri), in consultation with the class teacher.

In addition to this the class teacher may identify a targeted teaching group for literacy or numeracy support in our afternoon timetable. Pupils will be selected for support based on classroom observations, standardised test results and professional teacher judgment. Targeted teaching groups are flexible and respond to the needs of the individual. Depending on the nature and length of the support pupils may or may not be placed on the SEN Register.
See SEN file for details of current support.

Accommodation
At Seagoe Primary School we currently have two rooms used specifically to support pupils with SEN. The SEN Support Teacher’s room is situated in the main school (Foundation and KS1 area) while in the KS2 building we also have an SEN room.

Evaluating the SEN Provision

At certain meetings of the Board of Governors, the Principal will report on the following:

· The number of children on the SEN register;

· The number of children at each of the various stages (1-5);

· The number of SEN referrals

· Standardised Test results % above 105 and % below 95

· Informal feedback from teachers, Classroom Assistants, SEN teacher, parents and pupils

· The number of EP’s in operation;

· The small group or individual teaching time allocated to children with SEN;

· The allowance for SEN resources;

· Teacher participation in SEN courses.
When considering the success of the provision the staff will consider the effectiveness of the:

· Identification;

· Assessment;

· Provision;

· Monitoring and record keeping.

We at Seagoe Primary School will continue to review and update our SEN policy in the light of future educational initiatives and the changing circumstances within our school.

SEN Professional Development

Through regular consultation with the staff, the principal will highlight areas of training to be developed within each school year.  The Principal, SENCO and staff will call upon expertise, within and beyond the school, to address designated areas of concern.

See Appendix 3 for details of in- service training. 

Partnership with Parents

At Seagoe Primary school we value the important partnership with parents. Parents are regularly informed of their child’s progress.  When particular difficulties are identified, meetings with the SENCO, class teacher and the parent will be ongoing so that all possible support will be given both at home and in school. 

In addition to the two parental interviews during the school year, parents of pupils who have SEN will be given the opportunity to discuss individual IEP’s and reviews with the SENCO or anyone else involved with the pupil each term if needed. 

Parental involvement is regarded as important to help their child work towards achieving their maximum potential. Additional meetings may take place during the year to inform parents how they may best support their child at home or to explain the current support in school. Pupils with a statement of Special Educational Needs have a Home/ School link book which is used to communicate the progress made towards IEP targets and the strategies used to support the pupil.
Pupil Participation

We acknowledge the pupil’s role as a partner in their own education and endeavor to develop their participation in the process by:

· listening and valuing their views

· involving them in target setting and involving them in their IEP targets– when appropriate.
· recording their views as part of the review process – when appropriate.
External Agencies
Seagoe Primary School has established links with a range of outside agencies.  These agencies include the Educational Psychologist, Speech and Language, Peripatetic Services and the Curriculum Advisory Services.  Contact will be made with outside bodies as and when the occasion demands.  Information on local and voluntary organisations will be also made available to parents where appropriate.  

Arrangements for pupils Changing Schools

Schools admitting a pupil with Special Needs from Seagoe Primary School will be provided with appropriate records and relevant information.  The following are examples of the type of information that may be available.  

· Class records including relevant records from all teachers who teach the pupil and any from previous schools;

· Stage of Code the pupil is at;

· Attainments in relation to the Northern Ireland Curriculum;
· Standardised test results or profiles;

· Records of Achievement which will be a cumulative record and will be an effective method of reporting the pupil’s achievement in both academic and non academic fields both inside and outside of school;

· Observations about the pupil’s behaviour;

· Any information already available from the Health and Social Services or any other source.  
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Assessment Procedures 

Tests are used as screening and diagnostic tools and are linked to a planned programme of remediation.  Current procedures in Seagoe Primary School are described below.

Screening/Standardised Tests

NFER- Nelson Standardised tests are administered in Term 2/3 each year to help monitor, assess and identify pupils (P.3-P.7 only). 
	Class
	Literacy
	Numeracy

	P.3
	Progress Test English 7
	Progress Test Mathematics 7

	P.4
	Progress Test English 8
	Progress Test Mathematics 8

	P.5
	Progress Test English 9
	Progress Test Mathematics 9

	P.6
	Progress Test English 10
	Progress Test Mathematics 10

	P.7
	Progress Test English 11
	Progress Test Mathematics 11


Diagnostic Tests

All teachers identify pupils with special needs as a result of their everyday class teaching/practices and assessments. Diagnostic procedures are used to further identify these needs, to determine the nature of teaching strategies and to help in planning educational programmes of learning.  
	Class
	Test
	Nature 

	Primary One
	The Bury Infant Check

BPVS


	Individual concern

Whole Class 

Target Group within age limitation

Individual



	Primary Two 
	MIST 

Reading Recovery Screening


	

	Primary Three –

Primary Seven


	Quest 
	


Primary Four pupils complete computer based assessment CAT in Term 2. 
Appendix 2- Staff Training  
	Staff 
	Date 
	Training

	Ruth Lipsett
P.3
	August 14
	Visual Impairment 

	Ruth Lipsett

P.3
	August 14
	RTU CPD Dyslexia Training

	Judith Curlett

SENCO
	August 14
	RTU CPD Dyslexia Training

	Judith Curlett

SENCO
	November 14 
	Leadership and Management capacity Building for SENCos

	Judith Curlett
SENCO
	Sept 15-19
	Cluster Groups

	Judith Curlett

	Sept 19-20
	SEND Training

	Whole Staff
	October 19

	SEND initial Training


Appendix 3 Annual Planner

	
	TERM 1



	Month
	Tasks 

	August
	· Inset Training

· Baker day Staff meeting –policy updates

· Meet newly appointed teachers/assistants

· Look at 3 year Coordinator plan

· Prepare new action plan

	September
	· Devise timetable for diagnostic testing

· Meet with classroom assistants

· Update register

· Teachers view statements

· Discuss allocation for support

· Inform parents re register and support

· IEP’s devised for stage 2 and above – sent out on agreed date

· IEP’s distributed to parents/relevant staff

	October
	· Whole School Parental Interviews – meet with staff if concerned about a pupil

· Organise Transfer Reviews 

· Liase with Educational Psychologist and outside agencies

	November
	· Hold Transfer review meetings
· Complete paperwork and return to SELB

	December
	· Review Term 1 support

· Complete IEP reviews for Term 1 and send home on agreed date

· Organise support for Term 2


	
	TERM 2


	January
	· Devise new IEP’s and send home on agreed date

· Write out to Stage 5 parents re Annual Reviews

· Set date for Review meetings

· Liase with outside agencies and Educational Psychologist

	February
	· Conduct Annual Review meetings

· Return documentation to SELB

· Mid-year review of action plan

· P.4 CAT testing

	March
	· Complete IEP reviews for Term 2 and send home on agreed date

· Review Term 2 support

	
	TERM 3


	April
	· Organise support for Term 3

· Devise new IEP’s and send home on agreed date

· Order Standardised Tests

	May
	· Plan Standardised Testing Timetable and distribute to staff

· Carry out Standardised tests and collate results

· Report back to SMT and staff

	June
	· Evaluate support and  St.Test results

· Initially highlight areas of concern

· Complete reviews for Term 3 and send home on agreed date

· Review SEN Action plan for year


Appendix 4 – Resources 
Literacy

Initial Letter Sounds

Responding to Literature

The Hampshire High Frequency Word Books

Easy learn Phonics Books 1-9

Wellington Square Level 2 Readers

Wellington Square Level 2 Teachers Resource Pack

Wellington Square Level 3 Teachers Resource Pack

Wellington Square Level 3 Readers – Fiction and Non-Fiction

Word Attack

Folens Spelling Basic Rules Books 1,2

Big Book of Phonics

Reading for Meaning

P.A.T.

Working with Essential Words

Looking and Thinking 

Sequencing Stories 

Forward Together 

S.E.L.B. Library Books

Phonic Board Games- rhyming words, initial blends, word endings

Sentence Builders Set One and Two 

Numeracy

Cracking the Code

Support for Basic Maths

My Maths Box

Assessment 

Quest Starter Pack

MIST

C.C.E.A.  Baseline Assessment

Bury Infant Check

Bangor Dyslexia Test

N.F.E.R. Nelson Progress in English and Mathematics 7-11

Dyslexia Portfolio

BPVS

