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INTRODUCTION:

In Seagoe Primary School, we believe that Literacy is fundamental to learning and teaching across the curriculum.  To be successful learners, therefore, children need to engage in a range of language experiences which provide positive and stimulating opportunities for the development of pupils’ literacy skills, ie. their ability to talk, listen, read and write effectively, for purpose and audience. 

This policy document will outline the strategies and approaches we will support and develop in order to ensure that each child becomes equipped with the necessary language knowledge, understanding and skills.

The continuity and progression in our language planning will be underpinned by the learning intentions outlined in the Primary Language Framework.

At Seagoe Primary School, we intend that, by the end of Key Stage 2, a child will be able to:

· speak confidently to a range of audiences with an awareness of purpose 

· read and write with confidence, fluency and understanding, orchestrating a range of independent strategies to self-monitor and correct

· have an interest in books and read for enjoyment

· have an interest in words, their meanings, developing a growing vocabulary in spoken and written forms

· understand a range of text types and genres and be able to write in a variety of styles and forms appropriate to the situation

·  develop the powers of imagination, inventiveness and critical awareness 

· use a suitable technical vocabulary to articulate their responses.

STATUTORY REQUIREMENTS 

In the Foundation Stage children should be given opportunities to:

· talk and listen and represent ideas in their activities;

· use communication, language and literacy in every part of the curriculum;

· become immersed in an environment rich in print and possibilities for communication.

At Key Stage One (Years 3 and 4), children should learn to speak confidently and listen to what others have to say. They should begin to read and write independently and with enthusiasm. They should use language to explore their own experiences and imaginary worlds.

At Key Stage Two (Years 5-7), children should learn to change the way they talk and write to suit different situations, purposes and audiences. They should read a range of texts and respond to different layers of meaning in them. They should explore the use of language in literary and non-literary texts and learn how the structure of language works.

CHILD CENTRED PROVISION:

The following indicators will be reflected in the school’s approaches:

· Decisions on planning, resources, curriculum and pastoral care reﬂect at all times the needs and aspirations of the pupils within the school.

· A clear commitment exists to promoting equality of opportunity, high quality learning, a concern for individual pupils and a respect for diversity.

· A school culture of achievement, improvement and ambition exists with clear expectations that all pupils can and will achieve to the very best of their ability.

· Effective interventions and support are in place to meet the additional education and other needs of pupils and to help them overcome barriers to learning.

· There is a commitment to involve young people in discussions and decisions on school life that directly affect them and to listen to their views.

Inclusion:

We aim to provide for all children so that they reach their full potential in Literacy according to their individual abilities. We will identify which pupils or groups of pupils are under-achieving and those with special educational needs in order to take steps to improve their attainment. Gifted children will be identified and suitable learning challenges provided.

In accordance with our SEN Policy, we believe that early identification of pupils with particular needs is crucial and may result from teacher observation, parental concern or contact from outside agencies.

With regard to Literacy, areas of concern include problems with speech or language, reluctance to read or difficulties with written work.  The SEN Policy for Seagoe Primary School fully outlines the stages of the Code of Practice and a range of provision for children in this category such as group tuition or team teaching in the child’s own class.

The Literacy Co-ordinator, SENCO and class teacher work together to devise specific and suitable experiences for children who have been identified as gifted, underachieving or as having Special Educational Needs.

   Equal opportunities

All children are provided with equal access to the Literacy curriculum. We aim to provide suitable learning opportunities regardless of gender, ethnicity or home background.

HIGH QUALITY TEACHING AND LEARNING:

The following indicators will be reflected in the school’s approaches:

· A broad and relevant curriculum is provided for the pupils. 

· An emphasis on literacy exists across the curriculum.

· Teachers are committed and enthusiastic, enjoying a positive relationship with their pupils and with other school-based staff and dedicated to improving learning.

· Teachers use adaptable, ﬂexible teaching strategies that respond to the diversity within the classroom.

· Assessment and other data is used to effectively inform teaching and learning across the school and in the classroom and to promote improvement.

· Rigorous self-evaluation is carried out by teachers and the whole school, using objective data and leading to sustained self-improvement.

Subject organisation

The English Curriculum is delivered using the requirements in the N. Ireland Curriculum for Language and Literacy. 

In the classroom situation, groups will vary according to the context, purpose and Learning Intentions of each activity, but will include grouping based on ability, gender and friendships within the class.  Children will also experience learning in pairs, individually and as a whole class.  Opportunities may also be taken for children to work with different year groups, eg: Primary 1 and Primary 7 Shared Reading sessions.

Attention is given to classroom layout, accessibility of resources and the display of children’s own work in order to provide a stimulating environment in which to learn.

Opportunities to promote Literacy throughout the school are provided by such events as Book Fairs and performances.

In the Foundation Stage the learning experiences provided by Structured Play afford many and varied opportunities for language acquisition and development.

Approaches to Talking and Listening

The strands of talking, listening, group discussion and interaction and drama pervade the whole curriculum. Oral language should be recognised as the primary mode of language and hence should receive a central emphasis and focus in all areas of the curriculum and in the life of the school. Pupils are encouraged to listen attentively and to speak clearly, confidently, fluently and appropriately for a variety of different audiences and purposes. 

Our overall aim is for our children to become efficient language users. This will be achieved by devoting time, energy and resources to the development of talking and listening. Through purposeful interaction with teachers, children will be provided with experience that develops their skills and their thinking.
Foundation Stage

The Statutory requirements for Talking and Listening in the Foundation Stage are;

· Attention and Listening Skills

· Phonological Awareness

· Social use of Language

· Language and Thinking

· An Extended Vocabulary

Key Stage 1

Children should be given the opportunity to listen and respond appropriately and effectively to a range of stimuli, including multimedia. They should be helped to speak clearly with clear pronunciation and intonation, appropriate to the needs of their listeners. They need to learn to use language in imaginative ways. They should be helped to structure their talk, using it to develop and clarify their thinking. Children should be helped to develop the ability to listen and respond in a range of contexts, thinking about what has been said and the language used, and to speak coherently and confidently for a variety of purposes and audiences. They should also be given opportunities to develop their ability to communicate and capture the interest of listeners.

Classroom environment

We will create a caring classroom atmosphere in which children feel motivated to interact and will encourage useful talking and listening activities. The teacher will share in and encourage the language experience of the children by showing a genuine interest in all contributions so that children feel their contributions are valued.

Children will appreciate that talk is work and opportunities for talk will be planned for in all areas of the curriculum.

Teaching approaches and organisation of learning

The teacher will enable pupils to become more versatile language users by purposeful challenges and tasks to promote talk. Active Listening strategies are employed throughout the school.

The teacher response to talk will be to:

· Give confidence

· Encourage further contributions

· Demonstrate attentive listening

· Give value to every contribution made by the children

Grouping children together for shared activities in an organised way will play an important role in their learning and development of language.

The composition of groups will vary, pupils may be organised in pairs or large groups or as a whole class.

In group situations children will:

· Assume responsibility

· Listen to the views and opinions of others

· Discriminate between conflicting arguments

· Make decisions

· Give and take instructions

· Discuss appropriate/inappropriate behaviours

· Promote social skills and ‘rules’ for talk

· Develop ‘circle time’ procedures

We will provide experiences and activities to promote a wide range of types of talk:

· Circle time to explore feeling and opinions

· Using children’s own experiences

· Use of equipment in play based learning

· Special occasions

· Visitors

· School trips

· Active participation in school assemblies

· Open ended questions

· Show and tell activities

· Listen, discuss and respond to music

· Role play

· Cross-curricular discussions

· Discuss topical, class or school issues

· Respond to media items or news topics

· Give reasons for opinions

· Talk about their own work and that of others

· Show an understanding of structure, sequence and grammatical corrections

· Organise spoken accounts in a coherent way

· Active Learning and Drama Strategies 

· Argue logically

· Collaborative planning between pupils and teachers

Reading

Rationale

Children should be helped to develop confidence in reading using a range of methods. They should be given opportunities to develop their confidence and independence through enjoyable reading experiences that will help them develop individual tastes and preferences and make sense of what they read.

 Aims

We believe that our children will learn to read, will enjoy a wide variety of texts and will become independent, critical, life-long readers and learners. We believe that reading is a problem-solving activity. An emphasis must be placed on the importance of comprehension skills and strategies, which must be developed and encouraged from the beginning. The pleasure and enjoyment of reading should be fostered in the language lessons, across the curriculum and beyond the classroom. Involvement of the parents can be critical in this context.

We aim to:

· Develop a positive reading atmosphere in the school, an enjoyment of books and an enthusiasm for reading.

· Teach pupils to read with fluency, understanding and accuracy, using a wide variety of texts so that they can read for a variety of purposes and audiences.

Classroom Environment

We will provide a classroom environment where both girls and boys feel inspired to read. We will establish an attractive and well displayed reading area where appropriate reading material is available.

Books of different genre will be displayed, taking account of the interests of both girls and boys. Fiction and non-fiction material, including big books, poetry, plays, magazines, leaflets and catalogues will be available and  a variety of ICT resources will be used by the children. Environmental print e.g. Posters, charts, labels, lists and posters will be displayed. Children’s own work will be celebrated with displays of book reviews, class made books, topic books and samples of work.

Approaches and Organisation of Learning

The reading programme in the school will reflect the needs of the children and the requirements of the N.I. Curriculum. 

Our programme will include:

· Exposure to a wide range of reading materials, including print and digital media

· Books are banded from Foundation to P3 to provide a breadth of reading

· Regular reading to children in all classes P1 – P7;

· Developing phonological awareness;

· The use of key strategies of Modelled, Shared and Guided Reading moving towards Independent Reading

· Silent reading 

· Visits from a librarian, author or to a local library;

· Group novels from P4

We recognise that our children will have varying needs and we will seek at all stages to provide appropriate, differentiated reading tasks to meet their needs and extend their understanding and increase their enjoyment of text.

Reading for Information

Reading for the purposes of study requires specific skills. It is linked to the skill of Managing Information (from the TS & PC framework) whereby children access, select, record and communicate information. Through modelled, shared and guided reading we will develop the following skills:

· extracting information from books using the contexts pages or index;

· classifying information by alphabetical order;

· posing questions for their research
· using dictionaries

· using a search engine on the internet

· using reference material such as encyclopaedias, atlases, directories, timetables, brochures, etc;

· formulating questions which require a search for information eg KWL grids;

· skimming a text to get an impression of what it is about;

· scanning a text to search for specific information;

· making notes, selecting what is relevant and appropriate;

· distinguishing between fact and opinion in evaluating information.

Spelling

Rationale

At Seagoe Primary School we strive to create an environment that allows children to develop the ability to learn spellings and to use them subsequently to produce an effective piece of writing.

Aims

· To enable all pupils to be confident, accurate spellers

· To enrich and support learning through the use and application of spelling skills

· To ensure continuity and progression through a consistent whole school approach to the teaching of spelling across the school

· To ensure that children develop the key skills, knowledge and understanding of spelling

· To foster progression which acknowledges the developmental nature of learning to spell

Children should become actively involved in their own spelling development. Children need to investigate and generate rules and patterns for themselves through planned activities, based on a Linguistic Phonics approach.  In investigating words for themselves children begin to construct patterns and generate rules. Instead of having an isolated bank of words that they may or may not remember they develop an understanding of the way words work and begin to develop knowledge of a range of rules. 

Homework

Lists of spellings are sent home to be learnt each night from Year 2 to Year 7, with a test at the end of the week.

Learning and Teaching

· Teaching is well paced and engaging, based on clear understanding of the objectives.  

· There is a clear progression in the teaching of spelling

· The opportunities for spelling are based upon a variety of stimuli and experiences

Writing

Rationale

Children should learn to communicate meaning through enjoyable writing activities, whereby they express themselves in writing both imaginatively and factually and including digital resources.

Writing is an essential tool in the learning process. Children write to express their emotions, to convey their thoughts and opinions and to present evidence of research. By developing these skills we can equip our children to use writing across the range of curricular activities in which they are involved.

Aims

· To develop the ability to write effectively in various forms according to the purpose and audience.

· To help children to write to express their emotions, convey their thoughts and feelings and present evidence of research.

· To develop experiences and to equip the children to use writing across the range of curricular activities.

· To promote conventional spelling, punctuation, grammatical organisation and handwriting.

Classroom Environment

We will create a stimulating classroom environment where children see the teacher writing and sharing the process leading to the final outcome.

They are encouraged to:

· Write for themselves

· Discuss writing with the teacher and each other

· Experiment with writing

Teaching Approaches and Organisation of Learning

We adopt a structured approach to the process of teaching selected forms of writing, as follows:

• Familiarisation - (exposure to many samples of the genre)

• Problem Solving- (exploring text genre)

• Agreeing Success Criteria for the piece of writing

• Modelled Writing- (teacher writing for children)

• Shared Writing - (teacher writing with the children)

• Guided Writing - (teacher supporting children’s writing)

• Independent Writing- (Children writing on their own)

• Feedback to pupil against Success Criteria

• Peer assessment using the language of the form

Modelled, shared, guided and independent writing sessions take place across all age groups and all genres of writing. All classrooms have various forms of writing on display so that children become familiar with the structure and language forms e.g. letters, diaries, lists, invitations, notes, menus, recipes, newspapers, reports. Children write for other curriculum areas, themselves, their peers, younger pupils, assemblies, parents and other adults as well as for the wider community. Children write in various genres, for a variety of purposes e.g. to narrate, entertain, amuse, retell events, instruct and explain, classify and describe, inform and complain and persuade or argue.

Writing sessions will include time for discussion, planning and redrafting. Not all writing sessions end with a written task. This may be with the teacher, whole class, small groups or independently. Some writing is done completely for the individual and so no redraft is required. E.g. notes for personal information, trying out an idea or format in writing, a list, messages etc.

Children are encouraged to attempt to spell words for themselves.

Children engage in a range of problem solving activities to explore the structure and language features of the particular forms. At this stage they are involved in the setting of Success Criteria. In actively exploring and developing a particular form of writing the children will be involved in Thinking, Problem-solving and Decision making, Being creative and Working with Others.

Children are involved in guided writing groups both prior to their independent writing and at the refining stage of the writing. We will try to help children to read each other’s work and to comment constructively. Children will be encouraged to collaborate with each other as they develop their writing and during the refining of their work, this will help them to exchange ideas and will stimulate their thinking. As is age and stage appropriate we will work with pupils to set targets for improvement.

The links between reading and writing should be recognised and developed, eg. reading as a writer and writing  as a reader.

TS and PCs/Cross curricular Opportunities for Literacy Development

Teachers will seek to take advantage of opportunities to develop Thinking Skills and Personal Capabilities and to make cross-curricular links. They will plan for pupils to practise and apply the skills, knowledge and understanding acquired through language lessons to other areas of the curriculum.

The following aspects should be considered:

· awareness of different styles of learning and the need to encourage pupils to use their visual, auditory and kinaesthetic channels for better learning

· use of a range of active learning strategies in the classroom, including drama strategies

· ensure effective questioning by the teacher and pupils.

The use of ICT

Opportunities to use ICT to support learning and teaching in Literacy will be planned for and used as appropriate.  We aim to make maximum use of ICT across the curriculum to promote the pupils’ literacy skills, as well as developing competence in ICT skills. This involves the use of computers, iPads, the Interactive White Board and also the possibilities offered by the wide range of audiovisual materials, graphics, radio and television broadcasts available.
Pupils will have opportunities to gain confidence in the use of ICT, for example in using word processors for redrafting and the Internet to research and communicate, incorporating the 5 E’s.

Assessment and target-setting

Work will be assessed in line with the Assessment Policy. 

In addition to this:

P1 pupils and a selection of P2 + P3 pupils complete BPVS Test

P4 pupils complete CAT

P3-7 pupils complete Progress in English standardised tests 

P1-7 pupils complete a range of Assessment Tasks in Reading and Writing

Scores from the standardised tests are used to track and monitor progress, to set individual targets and to inform future planning.

EFFECTIVE LEADERSHIP:

The following indicators will be reflected in the school’s approaches:

· An effective school development plan is in place, providing clear and realistic targets for improvement based on a sound vision for the school.

· SLT demonstrate a commitment to providing professional development opportunities for staff, particularly teachers, and promote a readiness to share and learn from best practice.

· SLT monitor and evaluate effectively school outcomes, policies, practices and procedures and the School Development Plan itself.

Role of the Literacy Co-ordinator

The Literacy Co-ordinator should be responsible, in consultation with the Principal, teachers and parents, for improving the standards of teaching and learning in Literacy through:

· Monitoring and evaluating Literacy:-  

· pupil progress 

· management and analysis of relevant data 

· provision of Literacy (including Intervention and Support programmes)

· the quality of the Learning Environment; 

· the deployment and provision of support staff

· Taking the lead in policy development

· Purchasing and organising resources

· Keeping up to date with recent Literacy developments

· Maintaining contact with all concerned: Principal, teachers, other staff, parents, and pupils

· Ensuring channels of communication are open and active with all relevant outside agencies, including DENI, SELB, CCEA, etc.

A SCHOOL CONNECTED TO ITS LOCAL COMMUNITY:

The following indicators will be reflected in the school’s approaches:

· Good relationships that facilitate engagement and communication between the school and its parents and the wider community that it serves.

· Good relationships and clear channels of communication are in place between the school and the education agencies that support it.

· The school works closely with other relevant statutory and voluntary agencies whose work impacts on education, especially Health, Social Services, the Public Library Service 

Parental involvement:

We believe that the education of our pupils is a collaborative enterprise involving teachers, parents, pupils and the wider community. Regular and positive communications will be made between teachers and parents, on a formal and informal basis. We aim to harness the support of parents and to stimulate greater support in order to enhance the pupils’ literacy development. Homework is seen as an integral and coordinated element of the school’s practice. Parents are encouraged to share in Language and Literacy activities with their child following teacher guidance. (see Homework Policy)

Parents are invited to attend the annual Curriculum Meetings held at the start of each year and also the Primary 1 Reading meeting held in Term 1.

The Board of Governors

Regular reports are made to the governors on the progress of Literacy provision and on the standards being achieved by the school. 

CONCLUSION:

This policy should be read in conjunction with other school polices, including:

· Teaching and Learning Policy 

· Assessment and Record Keeping 

· Marking Policy

· Special Educational Needs Policy

· ICT Policy

· Equal Opportunities Policy

REVIEW OF POLICY:

The Literacy Co-ordinator will review and monitor the policy document on an annual basis.
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